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MINUTES 

CARLISLE COMMUNITY SCHOOL 
Emergency School Board Meeting and Strategy Session 

April 20, 2020, 6:00 p.m. 
Carlisle Community School Board Room 

Livestream: CCSD.LIVE 
 

The Carlisle School Board will follow CDC and Iowa Governor’ Office for the occupancy 
recommendation of no more than 10 people with social distancing of six feet. 

School board Meetings will be live streamed at ccsd.live 
Patrons can email Bryce Amos, Superintendent of Schools prior to board meetings to 

submit public comment to the school board. 
bryce.amos@carlislecsd.org 

 
 
 President Hill called to order the April 20 special board meeting at 6:01 p.m. 
 
 Directors Present:  Art Hill, President 
   Jeramie Egnoire, by Zoom 
   Mindy Donovan, by Zoom 
   Samantha Fett, by Zoom 
 Director Absent:  Harry Shipley 
 Also Present:  Bryce Amos, Superintendent 
   Jean Flaws, Board Secretary/Business Manager, by Zoom 
 
 
 Motion by Eginoire to approve the agenda as presented.  Seconded by Fett.  Motion carried unanimously. 
 
  UUCommunications 

A. Visitors - None 
B. Board Communication – Mindy Donovan has been contacted by several patrons regarding access to Wi-

Fi, the number of lunches being served vs. the number of free and reduced students and some seniors 
not hearing from counselors or teachers.  There is free Wi-Fi at North Park by the pool and by the 
Community Building for students to access, no password needed.  Mr. Amos will put this information out 
through social media.  Lunches provided are averaging about 130/week now but this is less than the 
number of students who qualify for free/reduced meals.  Calls have been made to some families to make 
sure they know about the program.  Emails going out are coming from a no reply email address.  This is 
because the emails are generated through Infinite Campus.  It was suggested that the teacher sign and 
add their email address at the end to make it easier for students/parents to respond.  Mr. Amos will 
mention this at the District leadership meeting on Tuesday. 

C. IASB Communication - None 
 

          UUUpdates/InformationU 
           A.  Update on District Crisis Response Plan for March 16 – May 22 Closure Period 

The crisis response plan has been updated to extend through May 22 due to the governor’s closure of school 
until the end of the year.   

           B.  Continuous Learning Plan – High School Credit Course Adjustment April 27-May 22 
There will be an adjustment to the plan for high school credit courses.  March 12 will be the final day to be 
used for grades.  The high school students along with 8th graders taking high school courses will have three 
options:  1) take the grade for the course as of March 12 for the final grade; 2) take the course pass/fail if the 
student has a 60% in the course as of March 12; 3) try to improve the grade by retaking any assessments 
given from the start of the second semester and the opportunity to turn in late work.  Students will work with 
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their teachers to create a plan.  These options do not apply to DMACC concurrent courses as they are being 
completed online.  The timeline is as follows:  Apr. 21-23 – students are to select an option via district survey.  
Parents and students will receive the email about the survey.  Students can choose which option they want to 
do for each course.  If no option is chosen, the grade as of March 12 will stand.  April 24 – staff members will 
be contacting students who didn’t respond to the survey.  April 27-May 3 – students who chose option 3 will 
work with teachers to raise their grade.  May 27 – final grades will be posted for all students.  Mr. Amos went 
over FAQ’s regarding the plan.   

 

 
           Business/Action ItemsUU    
 A. Approval of School Board Resolution April 20 – Pandemic Response and Emergency Suspension of Policy 

This is an extension of the original plan.  Hourly employees will get paid through May 22. 
Motion by Fett to approve the School Board Resolution April 20 – Pandemic Response and Emergency 
Suspension of Policy.  Seconded by Donovan.  Motion carried unanimously. 
 

            B. Approval of Extension of District Crisis Response Plans to May 22nd   
The original plan has been extended to the end of the school year, May 22.  
Motion by Eginoire to approve the extension of district crisis response plans to May 22nd.  Seconded by 
Donovan.  Motion carried unanimously. 
 

            C. Approval of High School Credit Course Adjustment to Continuous Learning Plan 
Motion by Eginoire to approve the high school credit course adjustment to continuous learning plan.  
Seconded by Donovan.  Motion carried unanimously. 
 
The April 27 meeting will address several issues such as returning to school next fall, high school graduation 
and how students can get into school to get their stuff. 

 
           UUFuture Meetings 

A. April 27, 2020 Special School Board Meeting, 6:00 p.m., Carlisle Community School Board Room 
B. May 11, 2020 Regular School Board Meeting, 6:00 p.m., Carlisle Community School Board Room 

 
Motion by Eginoire to adjourn the April 20 special school board meeting.  Seconded by Donovan.  Motion 
carried unanimously. 

 
  Meeting adjourned at 6:32 p.m. 
 
  Art Hill, President   Attest:  Jean Flaws, Board Secretary/Business Manager 
  www.carlislecsd.org 
 These minutes will be presented at the May 11th Carlisle School Board Meeting for approval. 
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